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Abbreviation s

USAID; Unites States Agency for International Development
AORg Agreement Officer Representative

NABWT¢ Nationalassociationof businessvomenof Tajikistan
AMEPR¢ ActivityMonitoring and Evaluation Plan

PM¢ ProjectManager

M&E ¢ Monitoring and Evaluation

VCc¢ Value Chain

VCT¢ Value Chain Team

FTR Feed The Future

Definitions

Economically Active WomenWomen who are conducting their own business and have ongoing

sales and income. The project assumes and confirms through ongoing research that Economic
empowerment combats discrimination and disadvantage. Economically active women are more
likely to paticipate in decisiormaking and be advocates for their rights.

Economically NosActive Women Women who have not started any business or have any ongoing
sales.

Dekhkan Farng[ A G SNI f f & ¢ALdSimartial farm JubjéeMa the agricultusahgle

tax to where the members of the farmownnénl y R | 3aSita RSTAYSR o0& GKS ¥
include individual, family, and collectigource: USAID Tajikistan FAST Project documents published

in 2019

Table of Government Administrative Units in Tajikistan
(sourced fromJSAIDT ajikistanFASTProjectdocumens published ir2014)

Generic English Tojiki Tojiki in Russian Russian in
English English
transliteration transliteration
Province(s) Bunoat(xo) Viloyat(ho) O6nactb Oblast(i)
(obnactn)
District(s) Hoxua(xo) Nohiya(ho) PalioH(bl) raiony
Sub-district(s) Yamoat(xo) Jamoat(ho) CenbcoeeT(bl) Sel’sovetl(y) /
/ Dwamoar(bi) Dzhamoat(y)
Village(s) Oexa (Oexot) | Deha (Dehot) | Ceno (Cena)/ Selo (Syola) /
Kuwnak(w) Kishlak(i)
Neighborhood(s) Maxanna Mahalla Maxanna Makhalla
(Maxannxo) (Mahallho) (Maxannbi) (Makhally)

The termJamoat(subdistrict) is used often in this document.
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Project Zone of Influence z Map of where the Project works

Figurel - Map of WEEP Zone of Influence
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Section I: Overall progress of the Women Entrepreneurship for Empowerment
project

TheNational Association of Business Women of Tajikidteough?2 2 YSy Q& 9y (i NB LINB Yy S dzNE
EmpowermenProjectfundedgenerously by USAID advocated and pressed the issiio¥ Sy Q &
entrepreneurshipacross the board on multiple levels of society, from youth and their teachers, to
expansive press campaigns to the pulilie lobbying of government officials on behalf of men
businessmen, and by engaging women and men dirgctlye communities where they live
Government officials from the highest levels to the clerks in tax offices paid attention to the needs of
businesswomen through the Zone of Influendéot only didwomen receive trainingjin business

and professional skills, but thegceived inspiratiorand courage toachieve tliough a movement of
women running their own operations and carrying responsibility fordtes of their families

through thed C I NJ- Knatiomahcangpaign and competition. Women were emboldened to try new
ventures, and supported as they learned new skills and took new steps outside their homes.

Project Achievements on Key Indicators (including Feed the Future Indicators)

- 187 women started new businesses supported by project
efforts, which was 187% of the project goal for Project year 187 women stared
two, and 79% of the goal for the life of thproject. new businesses

- Of these 187, 162, or 87% of these businesses were started [=ljzIgeii=1alo ([0 =8
rural areas in Khatlon. These areas have been identified as . .
especially difficult areas for business and entrepreneurship, pl’.OjeCt training
and yet this project has seen excellent success helping wom gl EHEE] year. That

start businesses. is 187% of the

- The project came along active business women and saw 18¢ goal!
women improve their business through increased profits,
improved products, or increased hiring. This was 95% of the
goal for Project Year Two.

- A total of 210 women who are WEEP beficiaries invested in their own businesses, which
was 100% of the Project goal for Year two.

- The Project was able to channel and coordinate United State 0
Government Assistancto 2,707 households in Khatlon, whichiie4 i S
was 129% of the Project goal for Year Two. businesses were

- Only 18 women who are Project beneficiaries officially started in rural
registered their businesses during Project year two, which
was only 30% of the target. The general economic
environment d Tajikistan has made it hard fdvoth men and ! LGSE)
women entrepreneurs to register.

areas in southern

- Several project targets have still to be met because they are waiting to be implemented
according to schedule. These include youth-@ducation Junior Achievement Role Model
development through Farah, and Funds raised for Farah from the private sector.
Supporting activities have been implemented to date and these targets are fully expected
to be met during Project Year three.
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Considering that the project got a slow stamdareally only started activities on the ground

in the last quarter of Project Year One, these accomplishments against life of project goals
indicate that the Project has traction and is making an impact as or more than planned, and
can expect to accomplignost of its goals by the end of the project lifecydleis is in the

overall context thathe Tajik economy continues to sit stalled in the midst of an economic
crisis, and entrepreneurship suffers especially.

Umed Yusupqguhe Head of Risk Managemebivisionof IMON International, one of the
largestmicro deposibrganizations in the country, shared this statement on busisistup
financing: In 2014, 890 clients received start up loans, in 2015, 627 loans, and in 2016, only
57 loans. This is 6%f the 2014 value.

The value of these startp loans was $1,805,000 USD in 2016. In 2014, the value was only
only $32,800 USDrhis is 1.8% of th2014 value.

In other words, for business statip, IMON International gave 6% of the number of loans
in 2016 vs. 2014, and only 1.8% of th&lue of loang; this can be understood as a clear
financial indicator on the difficulty of business gtaip in Tajikistan rightnow, and a proxy
indicator for the overall economy of Tajikistan.

Again, in this context, the success of the WEEP project stands out as quite good results.

Other Key Results and Achievements

Severstudy tours involvingeventyone woman entrepreneurs fronKhatlon travelled to the
Sugd province, a@ring several business sectamsludingagricultural, handicraft, beauty and
health.

Atotaloflp v SO2y2YAOLft& Ayl OGADBS 62YSYyKNBOSADSE
on how to start their own businesicluding business plan development, through trainings in
athreedayd N> AyAy 3 LINPINFY OFffSR a{dFNIL ! LET [/ SN
access to credit from IMON International Microfinance Organization.

The Project Value Chain teatmined 1,049~v0men in a oneday training on agriculturand

in addition, project trainers trainetl,089wvomen in vocational trainingsasting 38 days,
covering over 10 different topics asquested bywomen as marketable skills that could be
used as to std or improve women owned business

The project achieved its training goajsthe number of Business Development trainings
reached151% of plarand Vocational/Agricultural trainingeached.15% of plan.

The project distributed greenhouse supplies anduitigpto twentyfemaleseedling producers

as part of the focus omhe greenhouse vegetable seedling production value chain during
February2016. Additionally the project trained the seedling producers in a broad set of
required technical skills for advancededling production betweedanuary and July016.

The twenty women who received greenhousewere assisted and trained by WEEP in
containerized vegetable seedling production in cooperation with TAWA. All twenty women
stated that they will expand theigreenhouses next year and will continue to produce
seedlings using the new technology.
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- To promote better vegetable seedling growing practices, twenty Open Field Day / Inquiry
Workshops were conducted with 603 participants in twenty Jamoats across setrriglis

-  WEEP Field Monitoring revealed that farmers the in southern districts of Shahrituz and
Qubodiyon were not dryingxtra freshfruit that they could not bring to marketin response
G2 FINYSNEQ NBljdzSada 299t 2 Nt dyyihd tEcRniqueNI A y A y
focused on apricots reaching 45 farmers.

- After a year of negotiation with the Ministry of Education, the project was able to start training
school teachers in the internationally recognizédnior Achievementouth business
curricdum. This is a key project component of influencing the attitude of youth regarding
female entrepreneurship, and including youth in the management and ownership of their own
business initiatives.Fortyteachers were trained through Training of Trainép#ds.

- The Project attitude and advocacy team produc®sl articles dealing with issues facing
businesswomen, which were published in newspapers covering moredth@0readers.

- Two studies using focus groups were conducted in June, 2016: one focngogrmmically

inaActive V\/Aorpen,,and one focused on 'ec,onomicv:aIAIy aqtive women. Thve resulvtsvof thfese studies

KSt LISR UKS LINR2SOU ARSYuUATe YR I RRNBaa o0l NNJ
- Capacity building for the NABWT staff was organized thr&uglrents fausing on

Facilitation skillsCommunitymobilization,Monitoring and EvaluatigriLdbbyingand

Advocacyand Team Development usirlenneagram

- Media reached all of Tajikistan and the Zone of Influence: through project e3®aricles
were published18videos were shown on television, aBé social media articles
KAIKEAIKGAY T LINRP2SOG FOGABAGASE YR LINBY2GAY:
of national and regional audiees. This strong media campaign resulied broader
awareness of the barriers and issues facing women entrepreneurs across Tajikistan.

- Using expertise and experience from other parts of Tajikistan allowed the project to network
businesswomen from poor regions into mentoring relationships.

- Women entrepreneurs as project beneficiaries were connected to exhibitions and fairs
where they got the chance to present themselves as entrepreneurs and increase their self
confidence. At the same time, this allowed women network with other women
entrepreneus and promote their products to other regions. Additionally women were
connected to opportunities for business mentoring though study taungh provided a
good opportunity for the women to share their experience and learn from one another. They
were &le to share information, find solutions for common problems, connect and
corporate.

- Cooperation with three other USAID funded projects working in the Feed the Future Zone of
Influence allowed the project to capitalize on other agricultural assistancéraiming
NBaz2daNOSa G2 o60dzZAf R dzld 62YSyQa KAIKSNI @I f dzS LJ
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New Initiatives began in this Reporting Period

Project leadership and the Project Value Chain Team, in consultation with USAID, reviewed
value chain assessmentsade in the first quarter, and decided on a focus on the greenhouse
vegetable seedling production and the strawberry production value chains.

Fifty-onestrawberry value chain beneficiarigarticipated in a baseline survey and the project
staff began traimg activities with these producersAdditionally a internationalconsultant
for strawberry productionwas engaged andiorked with the staff to developa strong and
realistic plan to bring in new strawberry varieties and demonstrate modern growing method

t NPY2GA2Y 2F KBM D A2SAWIAY £ 9 WICNBNIINE Yy SdzNJ 2 F (K S
in February 2016 and continued throu§eptember. The final even is to be held in October,
2016.

InJune,¥ ah! G2 2Ly I ySg £! RNIngtanidgicénterSvas i NI RA
signed with the city Government of Qurghonteppa. The city of Qurghontepmavsdeda

rent free location for the center, and the Projebbught down training equipment and a
professional trainer from Khujand. This skill has beeknown before inthe ZOI This is a

traditional technique of weaving that is unique to Central Asia and had a large potential for
women to develop businesses serving both local and regional markets.

Additionally another training center for professionatwdang skills was also opened in
Qurghonteppaon July 12,2016

RSM Tajikistan was selected and engaged through a tendering process as general auditor, as
approved by USAID/CARS on May 23, 2016.

Cooperation with Host Government, other donors, USAID funded projects

The USAIDfunded Tajikistan Agriculture and Water Activity (TAWAagreed to be a key
partner for WEEP in the greenhouse vegetable seedling production value chain, and a Memo
of Understanding was signed between the project chiefs of paotiedanuary 11, 2016.

Cooperation with theMinistry of Education and Sciencas obtained to allow the Project to
adzLILR2 NI GKS aAyAadiNRQa 26y WdzyA2NJ ! OKAS@OSYSy
The deputy minister attended the opening traigs in Qurghonteppa.

WEEP staff continued to regularly meet with regional and local government leaders
throughout the target region for project coordination, and with two agenda items: One, to
lobby on behalf of female entrepreneurs and secondly, to raigareness of the issues
facing women attempting to conduct business in Khatlon.

An initiative to build twenty improved greenhouses for seedling production was started with
the USAIBfunded TajikistanNutrition-Sensitive Vegetable Technologies ProjéENSVTP).

An MOU between the projects was drafted in September of Project Year one, and is
expected to be signed in the beginning of First Quarter of Project Year 3, in time to allow the
construction of the greenhouses before the 2017 vegetable seedlimdugtion season.
TNSVTP will construct the greenhouses for the twenty WEEP selected beneficiaries and
WEEP will provide training and support to the greenhouse owners in seedling production, a
focus value chain for the WEEP project.
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- Cooperation with theJSAID funded Farmer to Farmgarogram provided80 women with
focused agricultural training on strawberry production and vegetable seedling production.

Compliance with USAID Special Conditions in this Reporting Period

- The staff of NABWT has worked diligemhyachieve compliance with all the special conditions
specified in the project agreement. USAID Central Asia issued a memo on March 1, 2016,
stating that NABWT has successfully implemented the 5 special conditions specified in the
referenced Preaward Swey Report originally conducted April 14, 2014, and recommending
closure of the special conditions. Accordingly USAID amended the DGP Agreement on April
5, 2016 removing the special conditions in the original DPG award.

Section II: Clippings and Quotes from Beneficiaries

These quotes from women touched and helped by the project in their business initiatives are the real
results of this project. Reading them is inspiring, as you realize that these women are working very
hardmanaging their own busirssesn a very challenging environmerand thework of theNABWT

has released new potential in them, andened newopportunities for them.More quotes are

presented as an annex to this report.

2ha9b [9!'wb 9be¢w9t wOb9 | w{l Lt HpPpPMHPHAMp

Barfimo Rahimova from the Bokhtar districtor
years | have been engaged in embroidery andani
embroidery work. Before | had no idea how to lear
the market demand or how to display my handmac
products for sale. Having attended the training on
GodzaAy SIAE 40 IKNIBS S Ny
things and acquired the entrepreneur skills. Now |
intend to improve my skills and pay serious attentic
to the quality of my handicraft. | wish to become
more confident in enterprise activity to improve my
living standards.
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FIRST STEPS OF ENTREPRENEWR1I 1 ®H amMc A WdzYKdzZNRA &Il ¢ bSgi
Hikoyat Rahmoova has succeeded in this sphere in the shortest time

"7 Hikoyat Rahmonova, from the Bokhtar distrids

' engaged in growing agricultural crops in

N greenhouses. Recently she has sold 5,000 seedlin
\ for the first time and her sustainable stefsthe

- sphereof enterprise havédegun.

: | have been working on land for 35 years, but | thir
£= that only now | got engaged professionally in
agricultural sphere. My achievements are first of al
due to the trainings, specifically, study trip to Sugh
province organized by NABWT and by the projafs
have encountered experienced farmers there and
learned successful ways of farming, shared our
experience, which gave positive results subsequer

Before Hikoyat Rahmonova run farming based on
traditional practices learnt from older generation,
like her fellowvillagers. Family members and
relatives enjoyed the yields of her farming labor, b
never put them for sale.

Hikoyat Rahmonova and her family members inter
to construct one more greenhouse and to plant
other crops. Furthermore, they are plaimg to
experiment with planting of lemon trees in a new
greenhouse.
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Section II: Activities and Progress Year 2 activities and progresses

Objective 1: To empower women who are currently economically inactive to start
microenterprises, through understand ing the reasons why they are not
participating, and then working to overcome these barriers.

Understanding Barriers

The first part of this objective includethderstandinghe reasondor women not being
economically active, or in other words, not condagtbusiness activity.

The project generated two reports in year one of the project to provide the understanding needed
of the barriers:

1 A Formative Research Report

T wWSLIE2NI hy ! {GdzRé& h¥ ¢KS {Addzr A2y Lyln¢KS CA:
Dushanbe
During the third quarter of Year two, a follow up study was carried out by the Project Monitoring
YR 9@ f dzl (A 2 yReporSoh igsueS fading BEcbrdrRically Inactive Women Preventing
them from Starting new businesses
This reportre-underlined the list of key issues facing women that had been identified in the studies
before. The list identified by women in these focus groups included:
Issue Percentage of focus groups who
named this issue

Access to finance 21%

Lack of childcaré kindergarten not available 21%

The lack of working conditiong a place to work, with good facilities 17%

A lack of knowledge and skills (experience) 8%

aSyQa f1 01 2F (NXzald Ay Ffft26A: 8%

The high cost of small businessgistration (Patent) 4%

Administrative barriers (inspections from government 4%

departments, difficulties in registration, etc.)

Lack of sponsorship 4%

A lack of information about marketing 4%

The low of market demand 4%

Fear and lack o$elf-confidence 4%
Additionally as the project continued to engage women in the districts through round tables and
training events, information was collected through interviews and focus group discussions.
Ongoing project activities and engagement with women throughout the ZOI made it clear that this
list of key barriers facing women weasevant The Project has achieved understanding.
Empowering Women to start microenterprises
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After understanding andupntifying the barriers facing women, the project used several tools
pointed at helping women to move from economical inactivity to active entrepreneurship.

One of the key tools was trainingdza A y3 G KS YFGSNRFE FyR 0O2dz2NBS RS@
centSNJ Ay | LINB FNLXS OHYR SIR H3OQ2WHR (22t gl a @201 GA?2
regular support to women in connecting them to financial resources such as microcredit, and also

legal advising as needed. Additionally the strong publicemess campaign identified successful

women in both written, visual and web media.

Another tool was gathering women, community leaders and other stakeholddmiiwatMeetings.

These meetings, mostly held during the second quarter of Year 2, werdiuded LINS & Sy & G KS LJ
goals, but also provided a forum to discuss issues. One interesting result from these measngs

that men reached out to the project to request that the Project train and support their wives to start
businesses.

After trainings 2123 were called for telephone interviewsand 1056 women answered. Of these

1056, 187 women started new businesses after Project training and assistance such as legal
counseling. While this is not a very high percentage, considering the ongoingquommey in

Tajikistan, and general poor environment for entrepreneurship in Khatlon, this is an accomplishment.
This wasvhich was 187% of the project goal for Project Year two, and 79% of the goal for the life

of the project.

Of these 18hew businesses started by womet62, or87% of these businesses were started in
rural areas in Khatlon These areas have been identified as especially difficult areas for business and
entrepreneurship, and yet this project has seen excellent succepiel’lomen start businesses.

1.1(1a) Conducting trainings on business startup, agriculture, vocational
trainings and legal trainings.

1.1.1 Organize women into groups for conducting training

2 A0K GKS &adzldll2 NI 27F f 2 O f (neighdorddd lgaders) dzi K2 NA (0 A ¢
representatives of women committee within target jamoats, project field officers in villages
mobilized107groups of women to be involved in project activities.

112 hNBFYATAYy3 ¢he F2NI LINE2SOG Q4 e, ani vogationdl y 02y RdzO|
trainings

The project continued with a strong training component training a totd,807women in

the reporting period At the completion of training courses local government officials were

regularly invited to attend the graduation @monies, to involve them as stakeholders in
62YSyQad SY(iNBLINBY SdzNBE KA LID /| SNIAFTAOFI 1Sa ¢SNB
in Tajikistan.

Start Up Trainings for Economically Inactive Women

¢KS GKNBS RI& 0dzAAYSAE 0 AINPMIARSIRI MBAY XNKRSBA Lad|
trainers ended in May, after training a total 0622 economically inactive women in 0
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trainings from the beginning of the yeaA total of 71 Start Up trainings were planned in
Project Year 2, so the total mber of trainings was completed.

Agriculture and Vocational Trainings

The Project Value Chain team trainBE@49women in a oneday training on agriculture and

in addition, project trainers traine089 women in vocational trainings lastingg83days,

cowering over ten different topics as requested by women as marketable skills that could be
used as to start or improve a women owned business.

Photo Setl - Vocational Trainings in Bokér, Vakhsh and the Balkhi (RujnDistricts (Phto Credit: WEEP)

In addition, project trainers traineti34women in vocational trainingasting 38 days,
covering over 10 different topics as requested by women as marketable skills that could be
used as to start or improve a women owned business.

9 Curtain sewing 1 Hairstyling
1 Bakery I Patchwork
1 Computerembroidery 1 SaladViaking
1 Cooking 1 Traditional sewing techniques like
1 Design and Sewing SuzanandYorma
9 FRuit Drying
Training Effectiveness Focus Group Study
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A set of Focus Group Discussion Reports were prepared by M&E to review theveffess
of this training. The results of these repowsre presented irthe Project Year 2 third
quarter. Trainings were organized across a wide variety of vocations according to
marketable skills demanded by women in business or doing business.

The tabé below Tablel) shows the accomplishments of the Project in the number of
trainings conducted against the work plan number of trainings for year two.

Table2 Planned Trainingand Accomplishments in Project Year Two

Training Type Number of Trainings Number of Trainings
Planned in Year Two Completed Year Two
(Work Plan Appendix I)
Business Development 71 107 (151% of Plan)
Vocational/Agriculture 97 147 (152% of Plan)

NewHand Weaving Vocational Center Agreement Reached with the Qurghonteppa City
Government

Ly Wdzy$z 1y ah} (2 afa st =~ ~jprg
. . .. Photo 3 - Export Quality Fruit Drying Trainingn
traditional hand weaving training center was | spanrituz and Qubodiyon (Photo Credit: WEEP)

signed with the city Government of

providing a rent free location for the center,
and the Project wilsupply thetraining
equipment materialsand a professional
trainer from Khujand. This skill has been
unknown before in Khatlon, southern
Tajikistan.

Both parties agreed to conduct joint project ——= :
activities to attract more women to trainings @urasweaving in the center. The center is
started operatiorsin the fourth quarter.

Fruit Drying Traininon Export Quality Standards

WEEP Field Monitoring revealed that farmers the in southern districts of Shahrituz and

vdzo 2RA22Y 6SNBE y20 RNEAY3I FNIZAGa D LY NBALRY:
trainings fa export quality fruit drying techniques focused on apricots in May. Four trainers

working in the dried fruit export industry in Northern Tajikistan were brought from the

Sughd region to teach best practices to farmers in Khatlon.

The fruit drying traiings covered six days and reached 45 farmers.
1.2Make women interested via basic business skills/vocational trainings
compiled based on results of the research
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In order to attract women to start their busineghg project organized and facilitatelD7 3-day
business starup trainingsd & { -[i LJ&I1-day trainings on agriculturéd | D Wwdnd73trainings
on professional skills Professional skillsainingincludedtraining on bakingclothing designsewing
of traditional andEuropean style dressesaladnaking hairstyling, computeembroidery, curtain
sewingandon sewingof pursesand tablet/phone covers

The project helped women build business skills through startup tragiiren to 1592vomen. Inthe
training, 155 ofthe participants weregovernment employeeand214were fromprivate sectors as
agricultural work, sewing shop or were alreambnducting eusiness like selling the market. Of
the 1592 trained irdStartUpe, 1392(87%)of them were economically inactive women.

Each obeneficiary women who participated was interviewed, and the data collected into a database
to continue the analysis of barriers to entry, and also to allow the project to track the steps
economically inactive women were taking in starting businesses.

Training Step 1. Government Interactions and Relationship

As best project practice in Tajikistan, after obtaining a proje,
ddzLILIR2 NI € SGGSNI FNRY (GKS wS:
levels leaders were approached for written agreement for
project activites, and requesting their input on which .

the project was could work in. L

\'\ y - 7 5 : 'A";Q el
Photo4.Participants of wcational training
on bakery in A.Jomi district Photo Credit:
WEEP

Training Step 2: Selection of economically ractive
women for trainings andMobilization to attend the
trainings.

Based on government introductions, village and mahalla leaders were approached to suggest women
who were not economically active. The criteria for ramtive participants was:

1. 1845 Years of age
2. Citizen of target Disict/Jamoat
3. Interest in starting a business

Training Step 3: Training Material Development

The three day business Stdwp training was taken from the Imon Internatiorfakining Center
material. The themes covered in the Startitginingswere:

- Gender equality: the life circle of - What is a business plan;
people and enterprises; - Production, services and technology;
- Entrepreneur womenwomen can - Small Business Finance;
succeed in business; - Applying for credit for a business
- SWOT analysis;
- Marketing;
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The one day agriculture training was developed by the Value Chain Team. Two weeks of effort were
used to develop the material and train the project trainers. Yi&a Ay i NP RdzOSR Ay (KS
training were:

- Vegetable Production Management - Dripirrigation
- Vegetable IPM, - Mulching
- Greenhouse management, - Compost making

For the agriculture training In house peoj expertise and th&ajikpublicationDirectory for
Protecting Plant®010) were referenced extensively.

Training Sép 4 Mobilization (gathering of groups) and Group Trainings

Grouptrainings were conductedith the permission and support gdmoatand communityleaders.
Results from the women participating in the trainings were generally positive, although please see
notes below undetessons Learndtbm Project Year 2 training§heStartUp Training was

conducted by experienced trainetsainingevents were also promoted on print media and on
national TV.

Lessons learned from Project Year 2 trainings:

In fact, the project found it difficult to mobilize women to join the stagitrainings A key reason

was becaus&vomen did not understand the value. They were interested in direct professional skills
training (baking, sewing, etc.) and not in business training. Project field staff learned the value of
explaining the value of the course. As media and articlesamedeabout the program this also

helped develop interest among women to join the Stdp training.

After trainings followup monitoring found that some of the women who attended the first StartUp
trainings were not in fact interested in starting a busise This was alstueto the fact that some
women designated for the trainings were chosen by village leadership and did not have much
interest in starting a business. Project field staff found it important to apply the criteria of interest in
starting abusiness to the Stattp attendees.

1.3Work with financial institutions, with local governance, with local NGOs,
donors and other relevant counterparts to facilitate access to finance
/resources and registration

1.3.1 Regular meetings with financial institutions order to facilitate credit support to the
LINP2SO0GQa 0SYSTFAOAIFINRSA Ay |ff LINBP2SO0O RAAGNI

5dzS (2 b!.2¢Qa aiNRBy3a NBf{FTGA2YyAaKALI 6A0GK Lahb:
IMON in Yeatwo. IMON made its loan database available to the pitdieceach out of
active entrepreneurs, and provided its StartUp training material to the project.

Pagel8 of 38 Annual ReportYear2 2 YSY Q& 9YUNBLINBY SdzNBEKALI F2NJ 9YLI]2 & SNY
implemented by the NABWT (The National Association of Business Women of Tajikistan)



However, forexpandedaccess to microcredit for women, it was decided tha®injectyear
two other microfinance organizations will be invited to also preégheir products at the
project trainings.Fincaand Eskhataalso presented their loan products.

1.3.2 Assist women in preparation of business plans for applying for loan.

WEEP staff continued the process of meeting with micro credit organizations during the
reporting period to obtain more information about the credit and services being offered.
This data is being analyzed and will be presented in a later report.

1.3.3 Provide technical and legal advice to wamn who want to register their businesses

The Project Aitude and Advocacy Departmerggularlymet with twenty-five women
seeking to register their business during the reporting period and provided extensive legal
advice and advocacy on their behalf.

1.3.4 Work with existing NGOs, INGOs, donors and other relevanirderparts to facilitate
O22LISNI GA2Y 6AGK GKS LINRP2SOGQa o0SYSTAOAL NR

(0p))
QX

Cooperation with Tajikistan Agriculture and Water Activity (TAWA)

Regular cooperation with theSAIDunded Tajikistan Agriculture and Water Activity
(TAWA project continued as per th®OU presented in the Project Yeas@condQuarter
report. TAWA provided seedlings, trays and training as inputs to contributed to the
improvement of the WEEP Vegetable Seedling Value Chain objectives.

More on this cooperation is presented in the seat?.1.1 Conducting assessment and
developing a Value Chain Intervention Plan

Cooperation with Farmer to Farmer

Additionally theUSAIDlunded Farmer to Farmer Programprovided the volunteeDr.

Mohamed AbdeRahmarwho provided extensive training and cafistions for strawberry

and vegetable seedling producers, both WEEP focus Value chains. His assistance is further
discussed under section 2.1.5.

Cooperationwith World Vegetables Organization AVRDC project on establishing 20
greenhouses in target distris.

The projecis in the stage of signimgMemorandum of Understandinfpr the establishment
of 20improvedgreenhouses for seedling producers in zone of influence. AV&RDAviding
materialsand constructing modermgreenhouse$ meters wide and24 meters long, to
twenty womergbeneficiaries of WEEP projegho are producing vegetable seedlin§EEP
will identify these women based on developed criteria, and lead them in producing of
seedlings whole year.
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Objective 2: To assist economically active women with existing businesses to
expand their businesses and occupy higher levels of value chains.

2.1To facilitate greater access to higher value areas of the value chain via
training, inquiry workshops, networ  king support z connecting start -up
companies with experienced mentors via meetings, individual consultations,
study tours between districts

2.1.1 Conducting assessment and developing a Value Chain Intervention Plan

The initial Value Chain assessment report from Mennonite Economic Development
Associates samitted to WEEP in January 2016 suggested a broad set of activities focused on
three vegetable value chains: cucumber, tomato and chili peppers. The value chain
assessment repomvas presented as an annex in tBecondQuarter report of this year

WEEPH consultation with USAIRORseviewed the suggestions in the report, and came to
the conclusiorin a meeting in early 201iBat a focus orthe greenhouse vegetable seedling
production andthe strawberry production valuechainswould produce betteresults and
would be a better fit for cooperation with USAID current project partners in Khatlon.

TheUSAID funded Tajikistan Agriculture and Water Activity (TAVegdeed to beakey
partner for WEEP in this process, and a Memo of Understanding was digheden the
project chiefs of parties on January 11, 20TIBAWA provided inputs for the farmerd/EEP
selected twenty womesfarmers to host demonstrations of modern technigues of tunnel
greenhouse vegetable seedling production. WEEP distributed thes seeeldling containers,
greenhouse materials (frames, wires and polyethylene film) purchased by TAWA to the
farmers. WEEP value chain specialists trained and oversaw the vegetable seedling
production process and provided ongoing monitoring and evaluaifdhe process.

A detailed Value Chain intervention plan for both the seedling production and strawberry
value chain was developed by the Value Chain Team leader. T3 sesented as a
report Annexwith updated statuses for each step.

2.1.2 21 inquiry wakshops on value chains, 21 inquiry workshops with men Value chains
trainings (to coordinate with 2c)

During thefirst quarter of Project Year 2alue chain assessment inquiry workshops were
held withincommunitiesto explore options for value chains érentions that women could
participate in for profit. It was important to gather women and men to have to get a picture
of what product and activity can be included into higher levels of value chain, and where
women can be more involved profitably. Ovéi2l assessment meetings in 21 jamoats were
held during the reporting period.

¢2 dzy RSNA Gl YR entieprelz@uishipghe projeét Nefil idditional 21 meetings
with men to explain the definition of business and difference of women and men in lassine
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and explain the market economy that Tajikistan has transitioned to. During the meetings it

was clear that most of the men do not accept the reality of the current situation yet, and
O2ylGAydzS G2 GKAY1l 2F F {2 @AS( roledstdsreateFobsS 02 y 2 Y«
with high salaries that are enough to easily support the family. However, the project tried to
influence the opinionofmenoai2 YSYy Qa Sy G NBLINBY SdzNB KA L Ay Of dz
economic situation of a family can positively chaifggomen are engaged in income

generating activities. After these meetings number target participants, the project saw an

increase in interest from women who want to have businesses.

2.1.3 Meetings and individual consultations with beneficiaries

The project ha used trainings and meetings with women to make a presentation oP\\4EH
introduced the project opportunitieto empower women. In overall, 44 meetings with overall
participation of 900 women in 8 target distriatgere held during OctobebDecember 2015
Representatives of Women Committee from both Jamoat and a district Hukumats and
neighborhood chairpersons (Raisi Mahallas), worked with project value chain specialists to
mobilize women who are interested in entrepreneurshifthe contact numbers of key
personnelincluding theProject Manager, Attitude and Advocacy Team Leader, and Monitoring
and Evaluation Manager were disseminated among women in each meeting. Seven business
women requested for the project assistance in difficulties faced during reporting period.

Women regulaly requested help and were assisted in individual consultations by both the
Advocacy and Lobbying Team, and the Value Chain Team.

Assistance from the Advocacy and Lobbying team included issues of:

- Business registration - Pension issues for entrepreneurs
- Licensing and certification issues - Steps in business start up
- Taxissues

Assistance from the Value Chain team included issues of:
- Finding sources for agricultural inputs
- Finding sources forqaiipment
2.1.4 Implementation of activities according to the Value Chain Implementation Plan

The Value Chain Action Plan showing steps completed for both vegetable seedling
development and strawberries is presented as an annex to this report.

Containerized Vegtable Seedling Development 20 Seedling Growing Businesses
Established/Improved

Identification of beneficiaries was made through meetings with local government.

Cooperation continued through the period with TAWA as per the MOU presented in the
Y2Q2 repar.
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To promote better vegetable seedling growing practices, during April, twenty Open Field
Day / Inquiry Workshops were conducted with 603 participants in 20 Jamoats across seven
districts.

Feedback from Women growers using containerized seedling system®moted by WEEP:

Twenty women planted 74,000 tomato and pepper seeds;

The women were able to produce 69,000 seedlings;

The women sold 23,400 of these seedlings to neighbors earning 8,500 somoni;
Another 1,500 seedlings were distributed by womengmrmoting these seedlings

to new clients; and

1 The remaining seedlings were planted by the seedling producers to produce and sell
fresh produce on their own land.

= =4 =4 =4

Duringfield interviewswomen mentiored that they were notpreviouslyawareof this
technolog and they found that, it is very useful and more practical. They have mentioned
about the advantage ofthis process:

& Isavestime on planting the seeds ¢

4 ¢ KSNB Apeobability KfigettiS180% germinatidné
GThe seedlingare less affectettypS & 1 & ® ¢

& ¢ K S NAdvantage In getting early seedlings

G ¢ KS aS Sdady foyransplarit tdBpen land.

= =4 =4 4 =4

Since this technology was new to women some of them could not get 100% germiogtion

seeds but they mentioned that they did not follow sonoé the instructions of the WEEP

agronomists. Some women mentioned that they have purchased some agro vitamins for
0SGGSNI OFNB YR 3ISNNAYIGA2Y oO0F&ASR 2y | ANRY2Y,

Almost allof the selected womemwere engagedoreviously irseedling productionandthey
mentioned that this technology is more profitable, becatise seedlings can produced
earlier in greenhouses and can sold with @gprices.Field interviewswith WEEP seedling
producers indicatedhey have sold seedling from 0.20 and up to oameni. They could get
more profit if they could get the seeds earlier and produce seedlings earlier.

All the women stated that they will expand their greenhouses next year and will produce
different type of seedlings through this technology.
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Photo Setl0- Open Field Days Presenting Advanced Vegetable Seedling Production (Photo Credit: WEEP)

Strawberry Value Chain Improvements

With the support of Jamoat representatives WEEP identified producers of strawberries in the
Jomi and Vakstlistricts to invole in project activities focused on the improvement of
strawberry production practices.

Strawberry value chain improvement was unable to move forward without better expert
advice and input on modern production methods. An ongoing recruiting effort tcafind
international specialist provided several strong candidatsb Nottelmanfrom California
was successfully hired and was able to work with the Value Chain Team to develop a
comprehensive strawberry value chain improvement plan. The implementatitmsgblan
started in the fourth quarter of Project Year 2. Import of new varieties of strawberries is
anticipated in the late fall of 2016 (Project Year 3, first quarter).

Farmer to Farmer Volunteer Assistance

The Farmer to Farmer project provided volunteer Dr. Mohamed ARdéiman between
April 16 through May 1, 2016 for visits W6EEReneficiariesand training assistance
Besidesndividual consultations for many project beneficiaries, specialized traimegs
provided on modern strawberry production.

Additional meetings and trainings were held with vegetable seedling producers.

This was a key chance to introduce and promote modern agricultural best practices for these
value chains.

2.1.5 Seven networking everst, One in each district

The State Committee on Investment and State Property Management of the Republic of

Tajikistan declare@&ntrepreneurship Weekom October 8 to 15, 2015. One day of this week

gla RS@G2USR (2 (KS 2 2YSyQaftisgvanlBEERENY&IdzNE K A LI
and conducted networking events in each target 7 district and Qurghonteppa city with

participation of business ladies, inspection departments, tax committee representatives,

local authorities, representatives from District Hakat, The government department of

women and family, and local residents. The topic of discussion was the opportunities for
62YSyQa o0dAAYSEA RSOSE2LIVSYH Ay (KS RAAGNROG
platform for business ladies to be acquainted wétiich other and also widely used to meet
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face to face with inspection departments like the tax committee, fire department, sanitary
epidemiology institution, and the department of Government Standards

2.2  (2b) Assisting with access to new markets

2.2.1 Training on low to access new markets, how to export, etc.; Modules of market access
within value chain trainings (see 2a and Appendix II)

t I NIia 2F (GKS o0dzaAySaa RSOSt2L) ONFAYyAy3I a{ G NI
look for new markets.

Projectactivities will continue to look for export and new markets in the following period.

2.2.2 Find out about trade fairs and inform women entrepreneurs about upcoming trade fairs
and participating in trade fairs directly to promote the project

The project supportethree women from the Qurghonteppa, Vakhsh and Shahrituz districts
to participate atanexhibition organized by the  Picture 13. Women from Khatlon are participatir
State Committee on Investment and State in the Exhibition, Ismailiya Center, Dushanbe
Property in Dushanbe on October and in an
LYGSNYIlFGA2ylf C2NHzY RS
Entrepreneurship aganized by United States
Embassy in Dushanbe on November. The wome
from Khatlon brought products from the
agriculture, sewing products; and jewelltgcd
silver) sectors.

their colleagues from other regions of Tajikistan, o
and were able to find areas for improvements, in particular, the product deS|gn and quality.

As a followup, the project plans to organizecational trainings to these women in order to
improve the quality and design of produced product. The project also assisted in the
preparation of business cards for the women.

2.2.3 Atleast 10 exchange visits of women from Khatlon to Sughd , Dushanbeota regions
of Tajikistan and vice versa

The project aims to cover all sectors of higher levels of value shviere women can be

engaged. One of the project tools that effectively influence on inspiring women in business is
organizing study toursfrom 2 dzi K G2 b2NIK 2F GKS O2dzy iNBR & 2 2
well developed in the North, Sughd Oblast to compare with the South, Khatlon Oblast. The

cultural, historical aspects and geographical situation of the North has created a place that is
generally nore economically advanced that the rest of Tajikistan.
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The Project sent a total af1 women on7 study tours to the North of Tajikistan during
Project Year 2Additionallya number otrainers were brought down from Northern
Tajikistan to provide trainings.

Key results from these tours and exchanges included:

Previously unknowagricultural technologies were demonstratand introduced to women
in the ZOI Khatlon, including:

- Containerized seedlings - Improved vegetable seedling
- Dripirrigation(orchard and production
greenhouse) - Export quality fruit drying
- Modern greenhouse - Improved Fruit Orchard Care
management

Additionally women saw the operation of more advanced and improved businesses from
various sectors including

- Food production - Other servicesonneded to
- Restaurantand food services women owned businesses
- Sewing production - Adrasandatlastraditional

- Handicrafts production weaving

- Medical Services

Leadership from the NABWT along with women with extenisiig@ness experience met with
the women to hear their feedback and 9 \

SyO2dzN» 3S GKSY Ay 62VY. KA Lo
Networking and motivational events were also % \ |

included to allow the businesswomen to gain '.'-"

O2yySOGA2ya yR o0dzAf Ry yQa

business in djikistan.

As part of the value chain improvements,
January WEEP brought eleven experienced
greenhouse growers from Khatlon for a three
day intensive training on seedling production in

. . Photo 18¢ February Study Tour visiting a sewing
greenhouses. Both theoretical and practical ;5100 in Sugd. (photo credit: WEEP)

handson training wasricluded. Study tours in
agricultural were connected to intensive trainings in seedling production and fruit drying.

Key resultdrom study tour and trainings from the norihcluded women adopting improved
agricultural practices such as containerizeddiiesy production, and improved fruit drying.

Additionally,a number ofwomen from other sectors reported improving their own

businesses in Khatlon, by increasing the number of products and services, or increasing the
quality of product and services, based on things they had learned from the study tours.
Unfortunately many wmen who went on the study tour were not able to make significant
changes to improve their business. One interpretation of this is due to the difficult business
climate in Khatlon at this time.
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Photo4 Photo set si? to Sharta and Qubodiyon to ~ Photo16 Greenhouse Training in Sugd during January
observe export quality fruit drying (Photo Credit: Study Tour(Photo credit: WEEP)

WEEP)

2.4. Work with financial institutions, with local governments, with local NGOs,
donors and other relevant counterparts to facilitate access to
finance/resources and registration/legalization

The Microfinance Institution IMON international is one of the project partner provides credits to

LINE 2S00 Qa 0SySTA GivdrdddOSNG A TS0 TRAA I NXISAN) deaNg A y A y
I 00Saa G2 Lahb LV &rGjetd/Veai Asiayvb womén whiohite WEEPa ©

beneficiaries have received credits in total sun$&B,849 USIo startor improve theirown

businessfor an average foapproximately $965 / busines¢ KS ¢ 2 YSyYy LI NI AOA LI GAY
I LI G NI Ay AefahonticlBinactva &aimend he project will monitor the women who

have taken loans to see if the women have been able to leverage these loans into profitable

business success. These results will be presented in a later report.

Active and inactive women in target jamoats uise legal advicéot lineorganized by the
project to get information abouthe legal sids of starting and operating of businesses. Irsthi
regard, attitude and advocacy team has establishedtabaseo identify gaps in understanding
of relevant laws by women, and stimulatitigem to register their businessesppropriately

| AEAAOEOA oq 417 DI OEOCEOAI U EIT &£ OAT AA AOOEOOA
microenterprise in the society, including Photo5 - JA Training event for tea@s with new

youth and state bodies curriculum and attendence by Deputy Minister
Education and Science

3.1 Development of co -educational
business education with youth,
including in cooperation with Junior
Achievement

3.1.1 Curriculum development

3.1.2 Making textbooks and teaching materials

3.1.3 Training of Trainers curriculum developed

3.1.4 To print 2000 textbooks and teaching
materials
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There were severakpeated visits to the Ministry of Education and Science needed to obtain
the consent of the Ministry of Education and Science for the training of 40 teachers on Junior
Achievement. As a result of these several meetings, the ministry issued permisdioa for
Junior Achievement training program and gave an official letter of cooperation for the
training to be held at the Qurghonteppa Institute on Advan@edining. This lettewvas
presentedasan anrex in the Project Year 2 third quartesport.

The minstry representatives and WEEP decided to carry out the training in two phases. The
first phase was held from May 18 to, 2016 in Qurghonteppa with participation of 20
teachers from Qurghonteppa, Vakhsh, Bohtar and Jomi districts. On the opening day of th
training the Deputy Minister of Education and Science attended the event.

The Ministry of Education and Science made the decision to develop the curriculum
internally under the direction of a deputy ministeMVEEP provided financial support to print
200 books. Additionally WEEP organized and covered the costs of the trainiy for
teachers. Books were distributed to teachers who participated in training.

3.2 Establishing partnerships with government and lobbying on project results
via meetings, round tables, presentations of analyses results, etc .

3.2.1 Conduction of working meetings with local authorities to lobby project and beneficiaries
interests

The project staff have networked with local government officials and engaged local
government both personbl and through media communications as discussed above.

3.2.2 7 events and round tables with participation of about 50 people, total 300 participants;
CKA& 61 & AYLXSYSYGSR Ay G(KS O23658EG 2F 9y iNBI

3.3 (3c) Farah-2016, best woman entre preneur of the year competition

The final event of Farah 2016 is to be held in October, 2016. Most of the activities below will be
completed inthe first quarter of Project Year 3.

3.3.1 Advertising the journal production;

A bidwas announced for Farah 2016 journal
production. The LLEBbusidigwas selected and
contracted.

3.3.2 Closing ceremony about 30 round
tables with total participation of 1500
people;

3.3.3 Video broadcasting through inational
and local TV stations;

3.3.4 Printing and distribution of informational booklets;

Photo 23- Farah Promotion Event in Qurghonteppa
(Photo Credit: WEEP)
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3.3.5 Conduction of 2 orientation trainings for 50 Farah participants;
3.3.6 Designing, printing and distribution of 800 journals;

TheJournal designed, printed 400 copies, 200 cogisgibuted among women participants,
government officials and mass media

3.3.7 Shoot 6 video films about 30 serfinalists;

39 semi finalists from Tajikistan are in the process of the shooting the film. $og¥idce is done,
Khalon is currentlyin proces.

3.3.8 1 conference; 20 Post Farah round Photo 22- NABWT Social Media promotion of
tables. Farah2016 on Facebook (Photo Credit: WEEP)

Thepromotion of the biennial

a C | -Rd16{Woman Entrepreneur of
0KS | SINE O2YLISGAGAZ2Y 0S3ty Ay
February 2016. Powepmnt
presentations on the NABWT and the
Completion have been presented at
all trainings and other WEEP events.
One Farah Completion focused Event
was also held on March 30, 2016 with
50 participants. Most of the Farah
activities are planned build in
momentum culminating in October,
2016 with the Final events, combined

with a media campaign.
The Farah PR campaign ran from March 9 through May 30, and included:

1 Theorganization of 4 Round tablestime cities ofKhujand, Dushanbe,
Qurghonteppa, Kulgb

1 Theorganization of 25 informational meetings arouti@ country;

Thedesign, printing and distribution of 500 informational booklets and flyers

1 Shooting and broadcasting video announcenseaibout theFarah2016 competition
through republican and local TV statipns

1 25 radio interviews with contestants and winnerstloé previous Farah
competitions.

E]

The cut off date for submission of applications was on June 1, Z¥i&%applications were
submitted fa participation in the competition Success stories and more details of the
competion will be provided in later reports.
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